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GAN OVERVIEW & INNOVATION & INTENTION CALLTO ACTION
WORKFORCE CIRCUMSTANCES TO SOLVE THE PROBLEM
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Our Team

Elisa Basnight Bilita Mattes, D.Ed Connie Russell
Founder Chief Retention & Head of Training &
Mentoring Officer Development
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https://www.youtube.com/watch?v=OND-ISh3YtQ&t=24s
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https://www.youtube.com/watch?v=OND-ISh3YtQ&t=24s
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Workforce
Circumstances

Case in Point: State of Maryland
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Her Story in the World, Maryland and in
the STEM Ecosystem

STEM
Q' ecosystem'

The world is currently 571 K Girls Total: Women make up 48% Oof
home to more than 185 K (Ages 5-9) UoSf\tl;,:crﬁzolgf‘?s%eear;negci)f
1.1 billion girls under 192 K (Ages 10-14) .

STEM, BUT... only
the age of 18. 194 K (Ages 15-19) S

UNICEF, Oct 3, 2022 in MD 19% Supply €hain Execs
Girls: 49% 10.9% Construction

Maryland's population under the age of 18 is 1,373,149, as per the latest U.S. Census Bureau's American Community Survey estimates. This population
is 22.33% of the total resident population of Maryland. U.S. Census Bureau American Community Survey (ACS) 2017-2021 5-Year Estimates
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The labor shortage is very real in the 3S Workforce™
... Radiologic Technologists Pipeline

AN (cem)

N v 1
OX .
Supply Chain Skilled Trades

Build the Next
Generation of

Technologists ¢ . a. 6] « Pain Point 1 (Recruitment): The supply of
x Livi : graduating students is not meeting the
demand for Technologists.

-

» Pain Point 2 (Retention): The availability of
gualified new Technologists does not outpace
the rate of attrition for tenured Technologists.
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Source: RadNet Information Sheet, Summer 2024
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Workforce
Insights

What would motivate you to change your current
career path to consider becoming a radiologic
technologist?

Responses: N = 150. 18-24 year old females,
residing in the United States,
Income: SO - S150K.
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B Higher salary Job Security

Interest in Radiology Work-Life Balance

Other Career Growth

Career Growth

Work-Life Balance 5%
11%

Interest in Radiology
16.7%

Job Security
yAR-L

Higher Salary
44.8%
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The Data

Looking to the future, how can STEM programs and organizations help those
coming behind you with recruitment of youth into the field of Radiology?

0Oee

Scholarships & Financial Aid Internship Opportunities Outreach Programs Mentorship
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Inspiring Our Youth to Become Radiologic
Technologists

Gen Z’s Views on Work and Careers are Benefits of Becoming a Radiologic
characterized by: Technologist

. Purpose-driven career - Direct impact on patient care

- Flexibility and work-life balance - Flexibility (hospitals, clinics, specialized centers)

. Continuous learning and development - Growth potential & diverse career paths

- Diversity and inclusion - Provided in all types of communities

They Prioritize: Why Radiologic Technology?

- Meaningful work - Make a Difference Every Day

- Opportunities for growth - High Demand & Job Security

- Workplaces that value inclusivity and - Hands-On Work with Cutting-Edge Technology
innovation

# " PARTNERING FOR PROGRESS.
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Innovation

& Intention
to Solve the
Problem
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GIRLS ACTION NETWORK®
= cangGilHs [ Donate

Watch The Overview

The Gateway To 3S Program Model

The GT3S Program®™ is a multi-modality
(virtual sessions or in-person sessions) after-
school or weekend, project-bas:

enrichment opportunities progre. .. ve..w.wiing
of four core components: Reflection, Explore,
Exposure, and Experience.

* GAN Girls can commence their journey
within the GAN GT3S Program®™ once
they become a member. Click Here To
Join
Partners can Click Here to learn more
on ways to support the GT3S Program3™

PARTNERING FOR PROGRESS.

G T3S Program®
Digital Learning Platform

The GAN GT3S Program*®” and platform revolve around the principles of personalization
and the utilization of technology to support career exploration and personal growth.
Using a race analogy, GAN members compete by earning points when they complete

activities in four pillars: Reflection, Explore, Expose, and Experience on the journey to
workforce readiness.

24/7 & Multi-Device Access Personalization
» Desktop, Tablet and Mobile Compatible * GAN members can join career sector
e 24/7 Access groups of interest to them

* GAN members have access to Career

Navigators to support their journey
* Membership Categories:
* GAN Girls: 13 -18y/o
* GAN Graduate |: 18 =21 y/o
* GAN Graduate Il: 21 -24y/o
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Gamification for GAN members

speedway Process

Baseline Earnable Points

Explore -
Program
Courses

Needs? - X-Ray - Mammography

Human Resources/Talent Acquisition

/ AN Experience
| What are Your Workforce > GIALS ACTION NETWORK® Gateway tO 3 S P rog ram - Technm'ogist

GAN Programs: Mentoring & Software Enaineer (RIS/PACS 250k
WhatDe Vou Wantio B2 Assessments | ko ndational Focus Areas | EnrichmentActivities [NERSRENEASA 25 pts
When You Grow Up? + Optimization Analyst
(Radiology Information System) 25 pts
NextGen Industry Partner Curriculum

25 pts
25 pts
25 pts

Artificial Intelligence (Data Scientist)

Physician (Radiologist)
GAN GT3S Program®" Technology

Training and Development

1 CIN Z .!ZZ,
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Reporting Tool & Metrics

Platform Pages & Site Reporting Metrics Group Leader Reporting Metrics

Newuson @ Avragesegegementtine @ Totsreversse O
18K 15K 2m 05s $0.00

Ganadmin

<4 Add A New Course
michael_green@girisactionnatwork.org

B 12
Courses Lessons Enrolled Courses

MyDus!tbouujfi ~ @ 12 H[ﬂ, 19

Active Courses Completed Courses

& “ m 0 IGX: l

Course Completion

Course Management 2 Career Conversation: Welcome to GAN & GT.. s S

ge o6

The Tracker here includes
allyourinternaland @&

external activities as of
the time listed at the top. [#4

N ©O 0 N

Reports ~
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Reduce the cost of turnover

Increase job satisfaction and engagement

Create a solid pipeline for middle and

senior career leaders

Increase organizational and industry

performance and competitiveness
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Example: Company Name-GAN Program Process

Step 5:

Step 4: Retain
RadNet
Step 3: RadTech
: Ready. Set. Go. Future Entry
Step 2: GAN GT3S  Progrcompany Name
Register & ProgramsM
Step 1: Reception

Recruitment

Investing & Inspiring Tomorrow’s Radiologic Technologists
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July 16, 2024 — Oxon Hill, MD

Togefher, We Can!
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If We Don’t Collaborate to Innovatively Invest
in our NextGen 3S Workforce™ ...

T rSBY BUSINESS
) ) i , r. ]OURN AL PATRON SPONSORS NEWS ADVERTISING
The downside of having America’s

lowest unemployment rate Maryland’s Labor Shortage May Mean Lack of
Skilled Workers for Key Bridge Rebuild
“In Maryland, for every three jobs, there is 1 worker.....” soumyausness oumAL - ‘
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Join the Journey!
To learn more about
Girls Action Network, visit:
www.girlsactionnetwork.org

To contact us:
Elisa Basnight, Founder
Flisa Basnight@girlsactionnetwork.org

GAN3sWorkforce

in
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Thank You!



http://www.girlsactionnetwork.org/
mailto:Elisa_Basnight@girlsactionnetwork.org
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