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Operationalizing The Tesla Approach

The experience at UM Shore Regional Health Imaging
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Apprenticeship Concept

• May 2022 – Jim Mengel and Robin Crum talked with me about the remote 
learning opportunity for Tesla Institute to train MR techs

• We signed on to be a clinical site

• Jim and I continued to talk about the apprenticeship concept
• Allows us to train current, excellent staff 

• How could we implement an apprenticeship for current MR Imaging Assistants so 
they could remain SRH full-time, benefitted employees while doing didactic and 
clinical training for the ARMRIT
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Apprenticeship Concept

• Jim engaged with the Maryland Department of Labor about the apprenticeship 
programs available

• There are many options.  All pay the apprentice while they are training.

• This didn’t allow us to maintain the full-time employment and benefits for those 
team members.  They needed to continue to be paid by SRH.

• If the apprenticeship payments would have been able to be directed to Shore 
Regional Health, we could have worked it out

• We loved the idea of an apprenticeship and worked to create our own program
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UMMS Goal

• UMMS Strategic Plan had several employee engagement and retention goals that 
we focused on in building our program.

• Provide system-wide growth and development opportunities for all team 
members and expand organizational learning competencies to improve 
quality of care, team member engagement, satisfaction and retention.

• Leverage education affiliations.  Be more intentional in retaining trainees 
within the system.
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SRH MR Internship Program

• If someone has been an MR Imaging Assistant in our department for at least a 
year, with an excellent performance record, we open our MR Internship to them.

• They must be actively enrolled in the Tesla Program and have completed all the 
requirements to be ready to enter clinical education. 

• We promote them to MR intern and maintain their full-time, benefitted 
employment during the 8-12 months of clinical training.

• They sign a promissory note to pay back the training, or work at least 2 years for 
us
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SRH MR Internship Program

• The didactic portion is their full responsibility – financially, time-wise

• During their training, we are in constant contact with Tesla Educators regarding 
status and successes.

• We mutually determine readiness for clinical training and promotion to MR Intern

• We have successfully trained 2 MR Imaging Assistants and hired them as certified 
MR technologists.

• We have 2 more people in the pipeline.
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Why would we do this?

• We believe in the goals of UMMS to engage and retain our great employees.

• The cost of the clinical training is less than the cost of recruiting an MR tech

• We gain a highly-engaged MR imaging assistant while they are in didactic education

• Our MR staff are challenged in a positive manner because they are actively educating, 
and the Intern can be a positive help in the clinical space given their Imaging Assistant 
experience at our various sites

• We can manage the program, and the costs, against open MR positions.  We choose 
when we open the opportunity.  Tesla is always there as a didactic partner, and our 
clinical site agreement is always available to the student as an unpaid clinical experience.  
We can open this program to reward excellent employees and offer great upward 
mobility and professional development to them.
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Thank You!
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